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DERS/ LESSON Kodu/Code Yariyll/ Teori/ Uygulama/ Ders Kredi/ AKTS/
Midterm Teorical Application Saati/Lesson Credit ECTS
Hour
Sporda Orgiitsel
Davranis ve Insan
Kaynaklar /
Organizational YON307 5 3 0 3 3 4
Behavior and
Human Resources
in Sport
GENEL BILGILER/ GENERAL INFORMATION
Dersin Dili / Language | Tiirkce / Turkish
Dersin Tiirii/ Type of | Teorik/ Teorical
Lesson

Dersin Amaci / Aim of
the Lesson

Spor orgiitlerinde birey, grup ve organizasyon diizeyinde davranislarin analiz edilmesi;
motivasyon, liderlik, catisma, iletisim ve takim calismasi siireglerinin anlasilmasi; insan
kaynaklar1 yonetimi alaninda ise alim, performans degerlendirme, egitim-gelisim ve
kariyer planlama uygulamalarinin kazandirilmasu.

To analyze behaviors at individual, group and organizational levels in sport
organizations; to understand processes such as motivation, leadership, conflict,
communication and teamwork; and to provide knowledge and skills in human resource
management practices such as recruitment, performance appraisal, training &
development, and career planning.

Dersin Icerigi / Lesson
Content

Orgiitsel davranisa giris; bireysel farkliliklar; algi ve tutumlar; motivasyon teorileri;
liderlik yaklasimlary; iletisim ve ¢atisma yonetimi; grup dinamikleri ve takim ¢alismasi;
orgiit kiiltiirdi; ise alm ve se¢gme; performans yonetimi; egitim ve gelistirme;
lcretlendirme ve kariyer yonetimi; etik sorunlar ve insan kaynaklarinda giincel
egilimler.

Introduction to organizational behavior; individual differences; perception and
attitudes; motivation theories; leadership approaches; communication and conflict
management; group dynamics and teamwork; organizational culture; recruitment and
selection; performance management; training and development; compensation and
career management; ethical issues and current trends in human resources.

Onerilen Kaynaklar/
Recommended Sources

» Greenberg, J., & Baron, R. A. (2010). Behavior in Organizations. Pearson.

* Robbins, S. P, & Judge, T. A. (2019). Organizational Behavior. Pearson.

¢ Taylor, M. S., Doherty, A., & McGraw, P. (2015). Managing People in Sport
Organizations: A Strategic Human Resource Management Perspective. Routledge.

Ogretme Yontemleri/
Teaching Methods

Anlatim, tartisma, vaka analizi, grup calismasi, rol yapma, proje tabanh 6grenme.

Lecture, discussion, case study, group work, role-playing, project-based learning.

Dersin Verilisi/
Teaching the Lesson

Yiizyiize/ Face to Face
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Orgiitsel davranisin temel kavramlarini agiklar.
Motivasyon, liderlik, iletisim ve ¢catisma yonetimi siireclerini analiz eder.
Grup dinamiklerini ve takim calismasi ilkelerini degerlendirir.

Insan kaynaklar1 yénetimi uygulamalarini (ise alim, performans, egitim, kariyer)
uygular.

Spor orgiitlerinde etik sorunlari ve giincel egilimleri tartisir.

Lo Explain core concepts of organizational behavior.
Dersin Ogrenme

C‘kt‘loart‘/ Learning | Apalyze processes of motivation, leadership, communication and conflict management.
utcomes

Evaluate group dynamics and principles of teamwork.

Apply human resource management practices (recruitment, performance, training,
career).

Discuss ethical issues and current trends in sport organizations.

HAFTALIK iICERIK/ WEEKLY CONTENT

HAFTA/WEEK | KONULAR/ TOPICS

1 Orgiitsel davranisa giris / Introduction to OB

2 Bireysel farkhliklar; kisilik ve degerler / Individual differences; personality & values
3 Algi ve tutumlar / Perception & attitudes

4 Motivasyon teorileri / Motivation theories.

5 Liderlik yaklasimlar / Leadership approaches

6 Iletisim ve catisma yonetimi / Communication & conflict management

7 Ara sinav / Midterm

8 Grup dinamikleri ve takim ¢alismasi / Group dynamics & teamwork

9 Orgiit kiiltiirti / Organizational culture

10 Ise alim ve secme / Recruitment & selection

11 Performans yonetimi / Performance management

12 Egitim ve gelistirme / Training & development

13 Kariyer yonetimi ve iicretlendirme / Career management & compensation

14 Etik sorunlar ve giincel egilimler / Ethical issues & current trends
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15 | Final Sinavi/ Final Exam
DEGERLENDIRME ETKINLIKLERI / EVALUATION ACTIONS
ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Sinav (Midterm) 1 30
Final Sinavi (Final Exam) 1 40
Kisa 6dev/proje 1 20
(Assignments/Project)
Katilim (Participation) 1 10
Toplam / Total 4 100

IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)

ICERIK/
CONTENTS

SAYI/NUMBER

SURE (SAAT)/ DURATION

(HOURS)

TOPLAM (SAAT)/ TOTAL (HOURS)

Ders stiresi

14

3

42

Ders Oncesi
okuma/ Pre-class
reading

8

1

8

Ders Sonrasi
bireysel
caliima/Individua
| assignments

16

Kisa 6dev/ proje
/ Short
assignments

Ara sinav +
hazirlik /
Midterm +

prep

Final smav
hazirhgi/Final +

prep

12

12

Toplam Is
Yiikii/Total
Workload

95

AKTS
(Toplam/25)
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLiSKiSi/LEARNING OUTCOME (LO) - PROGRAM

OUTCOME (PO) RELATIONSHIP

P.C.1 | P.C2 P.C.3 P.C.4 P.C.5 P.C.6 P.C.7 P.C.8 P.C.9 P.C.10
1. 5 5 4 3 4 3 4 3 3 3
L2228 2. | 4 5 4 3 5 3 4 3 4 3
222278
= E 220 3. 4 4 5 4 4 4 3 3 3 3
BE-43(4.| 3 4 4 4 3 4 3 3 3 3
5. 4 4 4 3 5 3 3 2 3 4
DERS - PROGRAM CIKTISI (PC) ILISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON | P.C.1 | P.C.2 P.C.3 P.C4 P.C.5 P.C.6 P.C.7 P.C.8 P.C.9 P.C.10
Spor Yonetiminde 5 5 5 4 5 4 4 3 4 3
Ornek Olay
Analizi/ Case




T.C.
Yalova Universitesi
Spor Bilimleri Fakiiltesi
Spor Yoneticiligi Boliimii Ders izlenceleri
Yalova University
Faculty of Sports Sciences
Department of Sports Management Lesson Plans

Study Analysis in
Sport
Management
POLITIKALAR/ POLICIES
1 Devamsizhik/ Universite yonergeleri esas alinir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.

Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gére yapilir.

2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental
committee principles in documented cases.
Intihal, kopya ve izinsiz yapay zeka kullanimi yasaktir. Thlalde not iptali ve

3 Akademik Diiriistliik/ | disiplin slirecleri uygulanir.

Academic Integrity

Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.

Dijital Gonderimler/
Digital Submissions

Odevler ilan edilen sisteme zamaninda yiiklenir; gec yiiklemelerde yonerge
uygulanir.

Assignments are uploaded to the designated system on time; guidelines are
applied for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler icin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
donem baginda 6gretim elemani ve bdliimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




